
WORKSHOP 1 

TOOL YIELD 

5 x why The central reason behind the problem 

Reframing the problem Can the problem be interpreted in another way? 

Problem focus Selecting which problem to focus on 

Brainstorming solution ideas Fast generation of ideas 

Negative brainstorm Can generate more dieas 

Voting Participants choose ideas to develop further 

Solution concepts Sketching 1-2 solution concepts 

Scenario-based simulation Pros and cons of each concept 

IGLO model What is needed by whom to realize the solution 

  


